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Project 168

•WellWVU

•Carruth

•AdventureWV

•Resumes/Mock 
Interviews

• Internship & Co-Op 
Experience

•Alignment with 
Academic Pathways

•OIP/Study Abroad

• Service Learning

• Student 
Organizations

• Sports

•Plan of Study (DW, 
Catalog)

• Success Markers 
(SSC)

•Assessment
Curriculum

Academics      
Go First

Co- & Extra-
Curricular 
Activities   
Mountaineer 
Experience & 
Explore New 

Horizons

Self-Care
Stay Healthy,    

Be Happy

Career 
Preparation
Get Ready for 

Greatness

Integrate elements of 
a WVU education to 
develop individuals 
prepared for a career 
and a meaningful life

Technology makes 
information easily 
accessible to students



Recruitment/Retention Impact

68% 63%

23% 29%
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Importance of Value Attributes

Attribute Importance:  
Graduates get good jobs

Very Important Important

Priorities:  Job Outcomes are more important than cost or financial aid across all segments



Benefits  for Students
• Encourages students to MINDFULLY use their time, energy, and 

resources to focus on academic, personal, and professional 
growth at WVU

• Equips students with a roadmap/guide to maximize their 4 years 
at WVU. The map:
• Facilitates a personalized, goal-oriented college experience
• Articulates course sequence, plan of study, & academic benchmarks
• Identifies success markers for students
• Communicates, clearly & visually, the holistic path 

to graduation and future career



Benefits for Colleges & WVU
Increase:

• Recruitment success

• Retention

• Graduation rates

• Job placement

• Database standardization; 
efficiency; communication

Decrease:

• Time to graduation

• Redundant, out-of-date, 
or inaccurate content on 
digital webpages

• Duplication of effort



Catalog
Career Info SSC Data

iServe
OIP

Carruth Info

HUB

Print 
Pieces

Websites

Student Org Info
WellWVU

Major 
Maps  
(Guide)

Information HUB

• Reads existing data 
from naturally 
maintained sites

• Uses information to 
create media 
presentations for 
multiple purposes 

Consistent Messaging



Timeline

November 2016

CCA; CEHS; CPASS; 
Davis; Reed; 

Statler; Nursing

February 2017

Eberly-STEM

March 2017

Eberly Non-STEM   

& B&E

DATA COLLECTION

• Research

• UR DS 
Collaboration

• Data 
Collection

Fall 
2016

• Data 
Collection

• UR-DS 
Collaboration

• Begin Build

Spring 
2017

• Pilot Rollout

• Monitor & 
Assess

Fall 
2017



Get on board with Project 168!

THANK YOU!

Robin Hensel, Ed.D.
Robin.Hensel@mail.wvu.edu

What’s an ADVISOR to do?


